Loup City Public Schools
2012 Board of Education Retreat

Date: January 22, 2012

Time: 5pm

Location: JSH Library

5 pm: Board Policy Review
6 pm: Dinner

----- Agenda Topics ----1.
2.
3.
4.

Announce Open Meetings Act- Posted in Meeting Room
Discussion with LCEA President
Discussion with Classified representative- TBD
Board Goals for 2012-13
(Proposed)
• Academic Excellence
To become a school system that inspires, challenges and supports the highest level of excellence for all
our students. We believe an intellectually rigorous educational experience will develop graduates who
will advance into the next phase of their lives prepared to function effectively in the world of the 21st
Century, and who understand the importance of living as informed, responsible citizens.

•

Safe and Orderly Schools
The district and community will work together to provide a safe learning environment.

•

Community Schools
Establish public trust and confidence through open, honest communications and positive relationships.

•

High Quality Workforce
Recruit, retain and professionally develop a high quality work force.

5.
6.
7.
8.
9.

Discussion of BOE procedures and protocols
2012-13 Staffing Model
Communication
Strategic Planning
Superintendent’s Job Targets

No Action will be Taken at this Meeting
Note 1: The Board in its discretion may revise and consider any listed item at any
time during the meeting.
Note 2: This agenda does not become final until 24 hours prior to the scheduled
commencement of this meeting. All listed reports which are in writing are a part of
the Agenda for this meeting and may contain action items or otherwise call for
Board action on the subject matter(s) listed therein; complete copies of such

reports, except for any legally confidential information are available upon request
from the Office of the Superintendent of Schools as part of the agenda
Note 3: The Board of Education is empowered to act on any item listed on the
Agenda at any time during the meeting, irrespective of the order listed. Further
detail on agenda items may be obtained by speaking to the Superintendent. The
Board of Education by the approval of all consent items is also approving,
authorizing and directing the Board President, Board Secretary, the Superintendent
or their designees to take or cause to be taken all necessary action and sign all
documents necessary or appropriate to complete the matter or transaction as
approved.
Note 4: The Open Meetings Act requires that agenda items shall be sufficiently
descriptive to give the public reasonable notice of the matters to be considered at
the meeting. The Board releases its agenda well in advance of most meetings and
desires that all interested persons are fully informed. Any interested person who
has a question about a report or needs clarification about the sufficiently of any
item on which action could be taken at this meeting should contact the Office of the
Superintendent of Schools.

